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Mang dén chién lugc, gidi phé
phat trién t8ng thé k& hoach hanh
dong chi tiét, cd co s& nghién cdu
y tudng séng tao va mang tinh Ung

dung cao




Thu Ngo

Mang dén chién lugc, gidi
phép phat trién tong thé ké
hoach hanh dong chi tiét.

Do6i Ngti Nhan Su
BOoi ngd giau kinh nghiém va
nhiét huyét
Am hiéu cong viéc kinh doanh
va tu van tan tinh.

-DuAn Tiéu Biéu

Phan tich thach thurc cla thi
truong va dua ra giai phap
phét trién doanh nghiép.

MUC LUC

{17

Sang tao, chuyén nghiép va
hoan hdo trong timg chi tiét.

San Pham & Dich Vu

M®i s3n phdm Ia mot tac pham
Moi du &n 1a mot ddra con tinh than.

Khéch Hang Than Thiét
Tao niém tin ving chac tir
khach hang. Xay dung méi
quan hé lau dai khang khit.

Nang cao nang xuat
H6 trg va minh bach héa
Md réng quy mo.

-Khéch Hang & Cam Nhan

Dich vu khach hang lam nén su khac
biét va thanh cong giup dd khach hang
la nhiém vu duy nhat
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B THU NGO

inh thua Quy khach hang,
‘K Coéng ty Cong nghé va Tu van doanh
nghiép INNOCOM la mot trong nhitng
don vi tién tién nhat vé tu van va cung cap
gidi phap doanh nghiép trong cac linh vuc:
Kinh doanh trén internet, truyén thong,
cobng nghé website, digital marketing (ti€p
thi sd), tu van startup (khdi nghiép), tu van
phan phdi, dao tao doanh nghiép... Ngay
tU nhitng ngay dau thanh lap, s& ménh
cla chungtéi da dugc xac dinh la gidp cho
cobng viéc kinh doanh clia khéach hang trd
nén don gian, hiéu qua va dem lai gia tri
cao hon. Vdi su quyét tdm lan toa trong tat

ca cac thanh vién, Innocom van dang timng

ngay thuc hién sirménh dé. La doi ngd két
hop bdi nhitng chuyén gia c6 nhiéu kinh
nghiém, giau dam mé va sang tao cung
nhitng doi tac la cac nha cung cap hang
dau trong cac linh vuc truyén thong, giai
phép doanh nghiép chiing téi cé co s& dé
dam bao cho nhiing du an Innocom tham
gia dat két qué tét nhat. Moi san phdm va
dich vu ching téi cung cap déu la két qua
cla sy thau hiéu khach hang va ddi tac.
Khach hang cla chidng téi la nhitng nhitng
doanh nghiép dang can mét cong cu hiéu
qud dé quan ly hoat déng kinh doanh,
ngudi mai khdi nghiép, don vi can giai
phédp phan phdi hodc nhiing don vi dang

can mot ddi tac chuyén nghiép dé truyén
théng gid tri sdn phadm cla ho dén vdi
mang ludi khach hang muc tiéu. Ton chi
hoat dbng cla ching to6i la séng tao,
chuyén nghiép va hoan hao trong tirng chi
tiét, 1a ddi tac tin cay dé dem dén nhing
gia tri md&i cho khach hang.

Cam on Quy khach da tin tudng va lua
chon Innocom la d6i tac kinh doanh.
Chdng to6i chac chan sé la ngudi doéng
hanh than thiét va dédng tin cay nhat.
Chuc cong viéc kinh doanh cia Quy khach

phét trién hung thinh va bén vimg.

Innocom



I TAM NHIN VA SUMENH ——

, idi phap phét trién doanh nghiép va kiém a don vi hang dau trong Iinh vire tu van va cung cap cac
“Soat cong viéc, khong nglimg sang tao dé gilip cho viéc gidi phap kinh doanh, truyén théng, marketing cho
kinh doanh clia d6i tac trd nén don gian va hiéu qua hon. doanh nghiép.




B GIATRICOTLDI

Innocom

HIEU QUA
Nang cao ndng suat

Mang lai hiéu qua cho

khach hang bdng viéc
giup khach hang nang
cao nang suadt, loai bo chi
phi thira, tan dung t6i da
nguon luc.

TIN CAY
H6 trg va minh bach hoa

La DG6i tac trung thuc va
tin cdy bang viéc minh
bach hoda va dua trén
muc tiéu ho trg, hop tac
win-win.

GIATR]
M& rong quy mo

Giup khach hang gia tang
gia tri bang viec md rong
quy md va két noi.



Boéi ngl gidu kinh ngliém va nhiét huyét.
Am hiéu co 3¢ kinh doanh
va tuvan tan finh.




B D01 NGU NHAN SU Innocom

- MBA Candidate, NEU Business School; Cong ty thiét bj Cong nghiép va tu déng hoa
- Clr nhéan Toén Tai chinh - BH Kinh té qudc dan; Aumi, Cong ty Quang cdo Kim Tugng, Trung

- K§ su Cong nghé théng tin Hoc vién FPT Aptech; tam ngoai ngl E-connect, Trung tam ngoai

- 1 trong 50 Mentee cla chuong trinh ho trg ngl Infocus, Cong ty du lich Vietlike...;

doanh nghiép vira va nho clia héi hoc gid Hoa Ky - Tu van Marketing Online va phat trién
(Bdo trg bdi Dai st quan Hoa Ky). Website cho trén 150 du an cla cac don vi

KINH NGHIEM trong va ngoai nudc.

- Trudng phong Marketing chudi siéu thj Lan Chi Mart;
- Cong ty TNHH MTV Lan Chi Business
NGUYEN HOANG HIEP (1300 Nhan vién - 12 siéu thj tai mién Bac);
Gidm doc diéu hanh - Tu vdn KD Cong ty Luat S&B, nha hang Foodshop45,

- MBA Candidate, NEU Business School;

- Ching chi"Trade Marketing" tai ISM;

- Chitng nhan "Xay dung thuong hiéu dan dau" tai CTCP Tiép thi ing dung .A.M;

- Chiing chi "Banh gié va tao dong luc cho nhém KD"

tai Corporate Training Solution Viet Nam (Cong ty Gidi phdp Huén luyén Viét Nam);

- C&r nhan ngdn ngl va van héa Anh My Bai hoc Ngoai ngt PH Quédc gia Ha Noi.

TRAN QUANG THANG
Gidm déc Marketing



PHAM VAN TRUNG KIEN
Gidm déc bdn hang

- Clr nhan Céng nghé thong tin Dai
hoc Quéc gia Ha Noi;

- Quan ly thuong hiéu Cong ty FDI
group corporate identity, Thach
Ban group, SDP pharma, Inter
Gate, Lac Viet Notary corporate

identity;

TRAN TUYET TRINH
Gidm déc thuong hiéu

- Thac s§ Quan tri kinh doanh tai
Solvey Business School Brussels;

- Chiing chi Corporate Trademark,
Corporate Strategy tai Vietnam-Ja-
pan Human Resources Coopera-
tion Center (V|CC);

- Ching chi Professional Selling

Skills:

THOMAS G. GIGLIONE
Chuyeén gia tu vén doanh nghiép
va dao tgo phdt trién

- 15 nam hoat dong trong cong tac
dao tao phat trién véi nhigu kinh
nghiém phong phu véi van dé hoa

gidi tranh chép trén nhiéu [inh vurc,

dudi cac hinh thirc gidng day, dién

thuyét va quan ly trong cac moi

trudong da dang, da van hoa.

Innocom



y r mot moi truong lam

Q. fac 6 thé théi bung ngon Ira sang tao

trong moi thanh vién, hd trg nhau mang lai
hiéu qua cong viéc véi trach nhiém cao nhét,
luén 18y su thanh cong clia khach hang lam

két qua cong viéc.

Innocom




B  SAN PHAM DICH U —

—‘[ ruyén théng — quang céo internet dang la xu hudng va

HUU ICH ; TIN C,AY nhu cau tat yéu dé canh tranh clia cadc doanh nghiép. Véi
HIEU OUA = THU V[ sy hop tac tir nhing ddi téc nhigu ndm kinh nghiém trong linh

) '? B vuc nay, INNOCOM cung cap cho doanh nghiép cac gidi phap
Mai san pham |a mot tac pham hiéu quad nham truyén thoéng gié tri thuong hiéu, sdn phadm

MGi dyr an la mot dua con finh than cla doanh nghiép dén vdi khach hang muc tiéu.

W

Truyén thong Dich vu website Tu van & dao tao Phan mém quan tri
Quang cdo Internet doanh nghiép Doanh nghiép




I TRUYEN THONG QUANG CAO INTERNET @

@)

T6i uu héa thir hang khi tim kiém

SEO Audit - Kiém tra mirc d6 Téi uu hda tim kiém
cla website

SEO Consulting - Tu van chién lugc Téi uu hda tim
kiém hiéu qua

SEO Process - Trién khai t&i uu trang web, noi
dung, truyén thong, kha ndng canh tranh va tang ti
|é khach mua hang (CRO).

o, {g

Quang Cao Va Quan Tri Facebook

Tu van quang cao qua facebook hiéu qua ngan séch
Quan tri va phat trién fanpage (trang Facebook)
Thiét ké cac cudc thi, su kién trén mang xa hoi

Lap trinh Facebook apps (Ung dung Facebook).

A

Google

AdWSrds

La dai ly déi téc va dugc cap chirng chi Google Adwords Certificate
Tu van t8i uu héa mau quang cdo, cach chay quang céo

Quang céo Banner trén GDN, Remarketing (Quang cdo theo duoi)

Dao tao va tu van quan ly chién dich Google Adwords.

E]
Content Marketing

Viét bai Copywriting gidi thiéu sdn pham, dich vy, doanh nghiép.
Viét bai PR én bao chi
Tu van va sédng tao ndi dung - Content Marketing - Viral Marketing

Tu van xt If knling hodng truyén théng.

Innocom
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I TRUYEN THONG QUANG CAO INTERNET @
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Thiét Ké Website

V&i kinh nghiém thuc hién
hon 150 du én thiét ké
website cho céc dbi tac trong
NUAaC va nudc ngoai. Boi ngl
INNOCOM ludn san sang va
dd nang luc thuc hién cac du
an website véi chat lugng tot

va chi phi hop ly nhat.

Innocom

Nang Cap Website

Nang cap cac website thiét ké
véi cong nghé cd. Thiét ké lai
giao dién website, giao dién
cho thiét bj di déng

Nang cao kha nang SEO (TOi
uu hda tim kiém) cho web-
site. Dich vu nang cép dinh ky

cho website.

Hosting, Domain
Va E-mail Tén Mién

Bai ly cung cap Hosting va
Domain, tu van lua chon
domain va hosting

Pam bao d6 6n dinh va
Backup thudng xuyén
E-mail theo tén mién doanh

nghiép (ten@congty.com).

Quan Tri Website

Quan tri hang thang cho
website

Khéc phuc su c6 va béo
dam van hanh

Bang bai Copywriting
Binh ky ndng cap va bao

dudng cho website.



B DICH VU THIET KE WEBSITE ® Iringcons

\N/ebsite la hinh anh dai dién cla doanh nghiép trén

mang internet. Cham soc cho Website cling la dam
bdo su xuat hién clia doanh nghiép luén chuyén nghiép, khac
biét va ndi bat véi déi thi canh tranh trén cong dong mang

rong 16n. Thau hiéu diéu do, tai Innocom ching téi cung cap

cac gbi dich vu toan dién cho Website.




I TU VAN BAO TAO DOANH NGHIEP <5
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ién thuc hda nhing y tudng va dam mé clia khéch la
’H mong muon cla chidng téi. Béng hanh cling cac
Doanh nghiép trong cac hoat dong nghién clru, hoach
dinh va hé trg trién khai chién luge thuong hiéu dé cé
nhitng budc dau khdi nghiép thuén loi va dinh hudéng

phét trién 1au dai.

Tu van co hoéi kinh doanh

Xay dung ké hoach kinh doanh & truyén théng

Tu van thiét |ap kénh phan phéi

Thiét ké thuong hiéu

Pao tao kj ndng cho doanh nghiép

Innocom




Innocom

':ung cap cac phan méem quan ly théng minh, hiéu qua

cho hoat déng clia Doanh nghiép. Tu van va hudng

dan slr dung cho dén khi khach hang thuc su lam chi dugc

cbng nghé, phuc vu déc luc cho kinh doanh.

Y

] —4

Phan Mém Quan Ly
Quan Hé Khach Hang

Phan mém quan ly khach hang
cho trung tdm tiéng Anh, nha

hang va khach hang than thiét

theo yéu cau.

Giai Phap Cong Nghé
Thong Tin

Giai phap cong nghé, phan
mém quan ly ndi bd, quan ly
céng viéc, quan ly cong van
bdo cado, phan mém dao tao,
sach dién t&r danh cho céc
doanh nghiép, dan vi hanh
chinh su nghiép, co quan nha

nudc, bénh vién.

Quan Ly Nguon Luc

Tu van va két hop trién khai
phan mém quan ly nguén luc
doanh nghiép (ERP), tu van toi
uu hoa quy trinh kinh doanh

dé ting budc trién khai duoc

du an.

Phan Mém & Giai Phap

Nha phan phéi chuyén nghiép
dau tién vé phan mém va giai
phap doanh nghiép. Co
chuyén mon tu van cac giai
phap phu hop nhét cho doanh
nghiép doéng thai lua chon cac
sa&n pham, gidi phap chét

luong cao va gia ca hop ly.

14



QUAN TRONG LA
KHACH HANG HAI LONG

Dich vu khach hang Iam nén su khac biet
va thanh cong.
Gilp d3 khdach hang & nhiém vu duy nhéit




“..I will keep playing and send you

something if | see it. | really do like this
site though, you've done a wonderful
job, this looks way better than 99.99 %
of the Vn websites out there.” (From Mr.

John's email)

Mr. JOHN D. BROWN - CEO Cong ty tu
vdn, thiét ké Brown va Cong su
(BAA) - baa.com.vn

“Dich vu dao tao vé k§ nang ban hang va
thiét 1ap kénh phép phéi cla cong ty
Innocom da gilp doi ngl nhan vién ban
hang cla ching toi trién khai cong viéc
mot cach chuyén nghiép, hiéu qua, phat
huy t6i da nang luc cla ting nhan vién.
Toi chac chan sé st dung cac dich vu tu
van clia Innocom trong chién lugc phat

trién dai han cla Niém Tin Viét.”

Mr. TRAN VAN SON - Chd tich hoi déng
quadn tri kiém Téng gidm déc Cong ty c6
phdn dau tu va phdt trién cong nghé Niém
Tin Viét

“| 'hired Hiep to work with me on consulting
project for BAA. He went through 3 rigorous
selection rounds and was selected as the
Designer for my website project. Hiep has
the latest knowledge about web design
technology and search engine optimisation
that a lots of web designer in Vietnam
overlooked or simply don't have. Hiep is also
very enthusiatic and cooperative individual
when working with me. | would recommend

his services to any company.”

Ms. TRUONG THANH HUYEN

Business consultant Cong ty Result Driven

SEO - Australia - resultdrivenSEO.com.au

Innocom



I DU AN TIEU BIEU
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THAN OXI

~HACH THUC
Wl Than sach OXI 13 s&n phadm nhién liéu sach, cé gia
tri sir dung cao nhung chi phi thap. Tuy nhién, la mét
trong nhirng doanh nghiép dau tién va duy nhat san
xuat than sach, lam thé nao dé Than sach Oxi tr& thanh
mot thuong hiéu quen thudc c6 thé thay thé cho cac
loai than sach truyén théng ma ngudi dan hién nay

dang st dung?

N AL PHAP
'l/Trong du &n nay, INNOCOM tu van va thiét ké cho
thuong hiéu Than sach Oxi va gitp trién khai nhéan dién
dong bd, nhat quan cac hoat déng truyén thong. Tiép
theo d6, INNOCOM da thuc hién cac cong viéc
marketing online, dua Than sach Oxi dat vi trf dau tién
cho cac tlirkhda “than sach” trong két qua tim kiém trén

Google.

Innocom



Innocom

SDRAGON

Sdragon la céng ty chuyén t6 chirc céc su
kién, trién 1dm vd&i quy trinh lam viéc chuyén
nghiép, tur thiét ké dén thi cong gilip gidi quyét
moi van dé vé khong gian clia ban, lam hai long
nhitng khach hang kho tinh nhat. Nhung lam
thé nao dé Sdragon dugc khach hang biét dén
va canh tranh vdi céc cong ty t6& chirc su kién

trién 13m khac.

Xac dinh website va trang tim kiém google
sé 1a kénh théng tin trong diém cho hoat déng

truyén thong, INNOCOM va khach hang quyét

dinh chon thiét k& website va dich vu SEO. Sau
khi hoan thanh thiét ké va téi uu website cho
cong ty Sdragon, INNOCOM da thuc hién ké
hoach SEO, dua céc tur khda vé thiét ké gian
hang trién 1dm 1én két qua dau tién cda trang

tim kiém google.

18
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INTELIFE

HUC

‘L HBcommunication mong muén dua ra thi truong
sadn pham mai la thiét bi nha théng minh. Céng ty can
mot chién lugc toan dién cho viéc ra mat thuong hiéu

nay.

Wiinocom phét trién mot goi gidi phap toan dién
cho céc sdn phdm méi clia HBcommunication tur chién
lugc khéc biét héa sédn pham, séng tao thuong hiéu (dat
tén, thiét ké thuong hiéu, thiét ké bao bi nhan méc...),
thiét ké website. Toan bo hé théng nhan dién thuong
hiéu, bao bi nhan méac, website ... déu dugc thiét ké mot
cach nhat quan phu hop véi ban sac thuong hiéu da

duoc xay dung ban dau.

““ 2425120973 -

N\

Intelife

Gatew., :



™ DAILY

HACH THUC
_‘[Nhén thdy nhu cau clia khach hang dugc
biét rd vé ngudn géc cac thuc phdm ma minh s
dung, TMDaily quyét dinh dua vao thi truong
thuong hiéu thuc phdm sach truy xudt dugc
ngudn goc va clfa hang thuc pham tién ich. DBigu
ma TMDaily can la cong nghé truy xuét va cac

budc tham nhap thi truong.

Al PHAP
GTrong du &n nay, INNOCOM da dua ra giai
phap tu van marketing, thiét ké thuong hiéu, xay
dung phan mém truy xuat nguon géc dam bao
cho TM Daily cung chudi clra hang thuc pham
tién ich tham nhap vao thj truong. Bén canh do
thiét ké nhan dién thuong hiéu da tao an tugng,
dong bo, nhat quan tai moi diém tiép xdc khach

hang.

Innocom
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FE CREDITS

HACH THUC
[ FE Credits thuong xuyén phai ti€p nhan mot luong
lén khach hang, tan suat str dung l1én dén ca tram nghin
ban ghi khién thoi gian st ly hé théng bi cham. Vi vay,
c6 thé coi viéc quan ly hé thong la mot viéc séng con
ddi v&i chi nhanh con cua VP Bank.

' N\ [Al PH
Trong du an lan nay, Innocom da tu van, can thiép
vao hiéu suat cla hé thdng giup cai thién thoi gian loading

clia hé thong. Cu thé, sau qua trinh ho trg clia Innocom,

thoi gian xtr ly hé théng giam xuéng 12,5% so vs ban dau.

Tiét kiém thai gian cho hang tram nhéan vién ho tro
khach hang tir 8s dén 1s.

e

FECA=DIT

VAY TIEU DUNG TIN CHA

19



HAFELE

FE Credits thuong xuyén phai ti€p nhan moét luong
I&n khach hang, tan suat sir dung Ién dén ca tram nghin
ban ghi khién thai gian st ly hé théng bi cham. Vi vay,
c6 thé coi viéc quan ly hé théng 1a mot viéc séng con

déi véi chi nhéanh con cla VP Bank.

Trong du é@n lan nay, Innocom da tu van, can thiép
vao hiéu suat cla hé théng gilp cai thién thoi gian loading
clia hé thong. Cu thé, sau qua trinh ho tro cda Innocom,

thoi gian xtr ly hé théng giam xudng 12,5% so vs ban dau.

Tiét kiém thaoi gian cho hang trédm nhan vién ho trg

khach hang tir 8s dén 1s.

Innocom
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I DU AN DA THUC HIEN

Innocom
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TOGETHER WE GROW
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A) The Australian Friends of
The Hebrew University
Our Future is Here
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